PUGAZHENDI. K
S/o Kuppuswamy
Cell: 9994438073 | Email: kpugazhendi@gmail.com

Summary
· 25 Years of Experience in the Healthcare and Hospital Sector.
· Expertise in Administrative Operations 
· Sale and Business Development, Corporate Relations, 
· Medical Records Management.
· Doctor Referral Team and Strategic Planning 

Achievements:
· Headed 300 bedded Multispecialty Hospital with Nursing College and Allied Health Science College, with more than 1350 Staff, in the capacity of General Manager.
· Have experience in starting new Out Reach Clinics In and around Vellore Dist.
· Have experience in getting the License for Liver Transplant, Kidney Transplant and NABH (National Accreditation Board for Hospitals & Health care Providers)
Have experience in managing multiple branches in terms of administration, marketing and operations,
· Under my supervision, team has conducted more than 1000 camps (Specialty Camp, Paying Camp, Mega Camp and Corporate camp)
· Have started clinics in Vellore, Sathuvachari, Arni, Polur, and Gudiyatham and for new business development
· Have organized CME’s, Conferences, and Round Table meetings for Referral Doctors and 
· Directly Handling DRT Team and Corporate Relations Team (Doctors Referral Team)  
· Increased the number of visiting and part-time consultants, expanding the hospital’s service offerings and availability.
· Initiated tie-ups with corporate companies and private limited organizations, boosting patient flow and fostering business growth.
· Coordinated with the Medical Record Science Course, enhancing staff training, development, and regulatory compliance.
· Managed monthly presentations to the Director.




Professional Experience
Sri Narayani Hospital and Research Centre, Vellore
General Manager – Operations | | Vice President – Sale and Business Development | 
Chief Operations | Facility Manager | Head - Operations & Strategic Planning | 
Manager – Corporate Relations & Medical Records

September 2004 – December 2010 | April 2015 – July 2020 | July 2021 – Present
· Oversaw Hospital Operations, Strategic Planning, and Corporate Relations to drive business growth and patient satisfaction. 
· Enhanced patient care services and optimized operational efficiency across all departments.
· Led Sales & Marketing (DRT, CRT, Retail, Branding, and Digital Initiatives) for a 350-bedded facility.
· Enhanced patient care services and optimized operational efficiency across all departments.
· Managed Operations & Marketing for all Outreach Centres ORCs
· Spearheaded corporate partnerships and tie-ups to expand hospital outreach and increase patient inflow.
· Managed facility operations, ensuring seamless infrastructure and service delivery.
· Supervised corporate relations and medical records, ensuring regulatory compliance and process optimization.
Dr. Rela Institute of Medical Sciences, Chrompet, Chennai
Regional Manager – Healthcare Services
July 2020 – July 2021 (1 Year)
· Managed regional healthcare services and directed DRT (Doctor Referral Tie-ups) to expand patient reach.
· Led corporate outreach and business development efforts to strengthen hospital visibility.
· Coordinated with medical teams to ensure efficient healthcare service delivery across the region.
· Developed marketing and engagement strategies to improve patient footfall and brand awareness.
Billroth Hospitals, Chennai
Manager – Corporate Relations
January 2012 – March 2015 (3 Years)
· Spearheaded corporate partnerships, DRT (Doctor Referral Tie-ups), and business relations.

Gleneagles Global Hospitals
Manager – Business Development
January 2011 – December 2011 (1 Year)
· Corporate partnerships and DRT (Doctor Referral Tie-ups), fostering long-term business relations.
· Established and nurtured corporate alliances to drive patient referrals, boosting hospital revenue generation.

SRM Medical College & Hospital, Kanchipuram
Medical Records Officer 
September 2003 – September 2004 (1 Year)
· Managed medical records and ensured proper documentation protocols were followed.
· Coordinated with hospital departments to ensure efficient record-keeping and compliance.
Apollo Hospitals, Chennai
In-Charge – Medical Records
December 1999 – September 2003 (3 Years)
· Supervised the medical records department, ensuring accuracy and timely reporting.
· Implemented process improvements to enhance record-keeping efficiency and compliance.

Professional Qualifications:
· MBA – Hospital Management
· B.Sc. MRM – Medical Record Management
· B.Sc. – Zoology
Technical Qualifications:
· DMRT – Diploma in Medical Records Technology
· TMRT – Tutor of Medical Record Technology
· ICA – Certificate of Indian Coding Associate
· DCA – Diploma in Computer Applications

Area of Expertise: 
Healthcare Management:
· Hospital Administration & Facility Services
· OPD & IPD Management
· International Patient Care Services
Business & Marketing:
· Healthcare Marketing & Organizing Medical Camps
· Business Development & Corporate Relations (DRT Team)
· Public Relations

Personal Details
· Date of Birth: 02-05-1976
· Age: 48 Years
· Marital Status: Married
· Address for Communication:
2/184 Mariyamman Koil Street,Kandipedu, 
· Katpadi Taluk,Vellore District, Tamil Nadu

References:
· Dr. Geethainan – Medical Superintendent
Sri Narayani Hospital and Research Centre
Cell: 8778979769
Email: ms@snhrc.org

· Dr. Sakthivelan – Deputy Medical Superintendent
Sri Narayani Hospital and Research Centre
Cell: 9445206550
Email: dms@snhrc.org
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